Program planning and costing: a blueprint for success.
Intense competition and rapid technological changes have pressured the home care industry to respond to the need for new program and service line development. There is no secret to assured success. However, systematic planning to include identification of the program's purpose and objectives, market assessment, analysis of the program alternatives, resource needs and availability, and the impact of the program on the home care agency's market niche and financial state are all essential to facilitate successful implementation.